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! = Past Due Objectives KEY = Key Indicator

Mission:
Safe Environment With Opportunities to Achieve and Become Responsible Independent Learners who are Nurturing Global Citizens.

Vision: Every Student Achieves Great Lifelong Experiences at South Elementary

Goals:
South's current School Performance Grade is a 61. We would like to increase by 9 points to improve to a B.



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment: As a result of higher than average teacher turnover this past year, some 
of our staff has had training in PBIS. A behavior matrix has been 
developed for behaviors within various parts of the school (Classroom, 
Hallway, Restroom, Cafeteria, Playground/Gym, and School Bus). Our 
staff is in the beginning stages of PBIS implementation, beginning with 
development and implementation of common language and 
procedures/practices. We will revise our discipline referral process for 
consistency with District Code of Conduct provisions and school 
practices and expectations. Our policy will include information on 
Office Managed Behaviors and Classroom Managed Behaviors.  We will 
publicize throughout the school with posters, bulletin board 
presentations, updating the parent-student handbook and by informing 
parents via electronic and social media (Blackboard Connect and 
Facebook/Remind) Students and parents will also complete and sign 
PBIS Contracts.

Limited Development 
09/27/2017

How it will look
when fully met:

PBIS will become part of the culture at South.  Teachers will reinforce 
the principles of the PBIS model and will use PBIS strategies 
consistently and with fidelity to manage student behaviors.  Students 
will receive appropriate redirection using the PBIS model.   Appropriate 
signage and posters will be displayed, teachers and staff will be trained 
in the appropriate implementation of strategies.  We will monitor 
implementation and make appropriate adjustments as appropriate for 
our school.  We will have incentive programs for positive behaviors on a 
consistent basis and a reward program that is based on school values as 
derived from our SOAR acronym.

Stephen Evans 06/30/2022

Actions 5 of 8 (62%)
10/5/17 Develop the PBIS matrix for South Elementary. Complete 10/31/2017 Stephen Evans 10/31/2017

Notes:

10/5/17 Create PBIS posters and display prominently throughout the school. Complete 10/31/2017 Yvette Worsham 10/31/2017
Notes:

10/5/17 Develop and implement the incentive system of rewards for positive 
behavior.

Complete 01/01/2018 Stephen Evans 01/31/2018

Notes:

10/5/17 Communicate PBIS expectations with parents and students. Complete 01/01/2018 Stephen Evans 01/31/2018



Notes:

10/5/17 Train staff on PBIS program.  Once trained, best practices derived from 
the training will be implemented building-wide.

Complete 01/01/2018 Stephen Evans 01/31/2018

Notes:

10/14/19 PBIS strategies will be implemented consistently and with fidelity 
throughout the school environment.

PBIS TEAM 06/30/2022

Notes: The PBIS Team will take responsibility for the implementation of PBIS 
strategies throughout the school.  The team will work with teachers and 
other staff to utilize these positive strategies when interacting with 
students and redirecting student behaviors.

10/14/19 PBIS Team Members will receive Module 1 training. Stephen Evans 06/30/2022
Notes: All PBIS Team members will receive Module 1 Training for PBIS.

10/16/18 Attain Green Ribbon Status

Requirements include:
-An In-school Coach (can NOT be an administrator) plus a team
-9 "regularly scheduled" meetings throughout the year (no longer has 
to be every month)
-A tool is being created that combines both PBIS and MTSS standards. It 
should be released in December.  However, the Tiered Fidelity 
Inventory (TFI) can be completed as a guide throughout the standards. 
- Types of data that you use during meetings to make decisions (i.e. 
Office discipline referrals, attendance data, etc.)

Stephen Evans 06/30/2023

Notes: The PBIS Committee will work with Ms. Appel to attain this status.  
Working to attain this status will allow the committee to look at and 
reflect on our program and ways to increase its effectiveness.



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment: Our teachers are in the beginning stages of creating standards-aligned 
units. There are some groups of teachers developing these units, 
however it is inconsistent school-wide.

Limited Development 
09/22/2017

How it will look
when fully met:

Standards-based units of instruction will be created and implemented 
with fidelity across all grade levels and subjects. Lesson plans, PLC 
documentation and observation data will reflect successful 
implementation of this objective.

Sheletha Mims 06/30/2022

Actions 4 of 5 (80%)
10/15/17 Teachers will post appropriate and standards-based "I Can" statements 

(aligned with Essential Questions) in "kidspeak" so students understand 
the concepts and expectations of lessons implemented within 
instruction.

Complete 02/14/2018 Sheletha Mims 11/22/2017

Notes:

10/15/17 The Instructional Coach will provide support for teachers, including 
modeling and coaching of expectations to assist teachers in the 
creation of standards-based aligned units of instruction.

Complete 06/29/2018 Stephen Evans 06/29/2018

Notes: This will occur during grade level PLC's that meet at least twice per 
month.

10/15/17 District Pacing Guides will be created to guide classroom instruction.  
These curriculum guides will be teacher created and standards-based 
with appropriate and rigorous research-based instructional strategies 
and interventions to promote higher student achievement.

Complete 06/29/2018 Stephen Evans 06/30/2018

Notes:

10/15/17 Teachers will collaborate to create standards-aligned and rigorous 
lessons using research-based and higher order thinking strategies to 
improve student achievement.

Complete 10/01/2018 Sheletha Mims 10/01/2018



Notes: When fully implemented, this should be an on-going piece of planning 
and instruction.

The implementation process  will include the CNA task calendar.
Calendar includes: month to month tasks and individual assignments
Committee will meet regularly to assess ongoing progress in 
implementation and create tasks as needed.
CNA teams's goal is to collaborate with SIT to ensure lessons and 
activities and lessons align with NC state standards.
Current tasks include: February: create and administer teacher survey 
on individual needs for unpacking the standards PD, Instructional coach 
will model how to locate resources at staff meeting, Teachers will 
create a binder including pacing guide, standards, and unpacking 
documents. 
March: SIT will be debriefed on CNA process. An online document will 
be created to organize online resources
Goals ongoing throughout the year: teachers will utilize the pacing 
guide and state standards to create rigorous and engaging lesson plans 
and activities (level of implementation-limited).

10/15/17 Teachers will create appropriate and rigorous standards-based common 
assessments (formative and summative) to assess student 
achievement.

Sheletha Mims 06/04/2022

Notes: Once fully implemented, this should be a consistent and on-going part 
of unit and lesson planning, using the standards to create common 
assessments and then "backwards planning" the unit.



A2.07 ALL teachers include vocabulary development as learning objectives.
(5097)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Currently vocabulary instruction consists of the following:

Word Development at the lower grades includes phonics instruction 
using Fundations building student recognition of phonemes and word 
parts.  This instruction builds on basic knowledge of word parts and 
sounds to develop vocabulary vocabulary fluency and comprehension 
in younger students.

Content related vocabulary instruction includes introducing vocabulary 
within the content areas.  Additionally words within texts are analyzed 
to improve comprehension.  Vocabulary instruction includes the 
breaking down of words into word parts and syllables along with the 
use of context clues to help determine the meaning of words in 
context.

Teachers are also expected to have  interactive Word Walls in which 
students have access to relevant vocabulary terms and are able to use 
these walls to develop their reading and writing skills.

Limited Development 
10/13/2019

How it will look
when fully met: When fully met, teachers will implement research based vocabulary 

strategies with fidelity on a daily basis as part of instruction across all 
curriculum areas.  Students will gain skills that will help them develop 
word recognition skills and skills to understand new words when read 
in various texts.  We will use various forms of data from sources such as 
I-Station and other assessment tools to monitor student and school-
wide progress.  This will result in better understanding of vocabulary, 
word parts and meanings leading to better comprehension and 
understanding of content-related vocabulary, resulting in improved 
student achievement as measured on formative, in-class assessments 
and summative assessments including benchmark assessments and End 
of Grade Assessments.

Sheletha Mims 06/30/2022

Actions 1 of 6 (17%)
10/13/19 Teachers will participate in professional development sessions led by 

Dr. Donyall Dickey related to vocabulary instruction.
Complete 10/01/2019 District Level 10/01/2019

Notes: This PD will be related to the development of vocabulary skills and 
performance based objectives to assist teachers in the development of 
meaningful content related and vocabulary instruction.



10/13/19 Development and implement of interactive word walls that are student 
friendly, encourage the use of academic and content related 
vocabulary, and can be found within student writing or expression 
activities.  

Stephen Evans & 
Sheletha Mims

11/30/2021

Notes:

10/13/19 Classroom instruction that will guide students to produce original texts 
characterized by the use of information/content from multiple sources.

Stephen Evans & 
Sheletha Mims

06/30/2022

Notes:

10/13/19 Teachers will consistently use academic vocabulary definitions across 
grade level and curriculum areas to develop and reinforce student 
vocabulary.

Stephen Evans & 
Sheletha Mims

06/30/2022

Notes:

10/14/19 Teachers will preview words in Literature and other content areas to 
develop student understanding of these words.

Sheletha Mims and 
Stephen Evans

06/30/2022

Notes:

10/17/19 Classroom instruction will include the teaching of word parts such as 
prefixes, suffixes, and root words, along with the meanings of common 
word parts to enable students to break words into purposeful parts to 
decipher meanings

Stephen Evans & 
Sheletha Mims

06/30/2022

Notes:



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Data analysis and instructional planning

A3.10  All teachers use assessment data and match instruction and supports 
to individual student needs. (6827)

Implementation 
Status Assigned To Target Date

Initial Assessment:
South Elementary is in the early stages of student data analysis.  
Currently we are developing data trackers to be utilized consistently 
across grade levels and within grade level Professional Learning 
Communities (PLC's).  These will be used as a means of improving 
student achievement.  Currently, some teachers are effectively using 
student data to drive instruction and differentiate it to individual 
student needs.  The Instructional Coach and teachers use data from 
sources such as Fundations, Eureka Math, I-Station, and other 
assessments (teacher and district) to establish learning groups and 
differentiate instruction to meet the needs of individual students and 
plan interventions as appropriate.  Teachers will also utilize data from 
multiple sources to locate locate unfinished learning gaps and plan 
appropriate remediation and instruction.

Limited Development 
10/13/2019

Priority Score: 2 Opportunity Score: 3 Index Score: 6

How it will look
when fully met: All teachers will consistently use student data to differentiate 

instruction appropriately to meet the needs of students.  Teachers will 
use a variety of data sources in data trackers to identify student 
learning gaps and plan small group and individual instruction with the 
appropriate rigor to meet needs of individual students and adjust as 
needed.  This data will come from, but will not be limited to daily 
formative assessments, teacher made tests, district benchmark 
assessments, data from other assessment programs such as I-Station, 
and End of Grade Assessments.  Students will be identified and placed 
in the most appropriate interventions based on their individual needs 
(Tier 2 and 3) to improve their achievement by addressing deficiencies 
determined through the analysis of their needs.

Update August 2021: ....upon return to school.... unfinished learning 

Stephen Evans 06/30/2022

Actions 3 of 6 (50%)
10/13/19 Teachers will use analysis of student learning data to appropriately 

adjust instruction.
Complete 11/30/2020 Sheletha Mims 11/30/2020

Notes:



10/13/19 Teachers and the instructional coach will analyze data from formative 
and summative assessments to determine individual student needs and 
plan instructional supports.

Complete 11/30/2020 Sheletha Mims 11/30/2020

Notes:

10/17/19 Data tracking tools will be created so teachers can record assessment 
data in a central location for analysis.  Teachers will use data within 
these trackers to differentiate instruction based on student need.

Complete 11/30/2020 Sheletha Mims 11/30/2020

Notes:

9/21/21 South will implement a phonological awareness curriculum and 
intervention, Heggerty. 

Sheletha Mims 06/30/2022

Notes: Student data indicates phonological awareness knowledge is needed 
for most students in grades K-2 to develop proficient readers by 3rd 
grade. 

9/27/21 Assessment Data from sources such as Amplify. I-Station, and other 
appropriate sources will be used to determine appropriate research-
based support and instructional strategies to meet individual student 
needs (differentiation).

Stephen Evans 06/30/2022

Notes:

9/27/21 Teachers will use Eureka Math Pre-assessments within the math 
modules and differentiate appropriately (remediation, reteaching or 
acceleration) based on the student data. 

Stephen Evans 06/30/2022

Notes:

Implementation: 03/09/2021
Evidence 3/9/2021  Student data trackers used at Grade Level.  Data trackers that 

are developed at District Level for testing information.
Experience 3/9/2021  Teachers began to use data trackers that were developed to 

monitor student data from Stet Tests and from other sources of data 
including I-station, Zearn and other sources of data.

Sustainability 3/9/2021  Teachers will need to continue to develop and track data and 
use it to drive instruction and review, reteach and remediate as 
appropriate.

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services



KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date



Initial Assessment:
School wide implementation of Eureka Math curriculum with support 
for  teachers, students and parents.

Continued monitoring of instructional practices to ensure student 
needs are met.  This monitoring is conducted by the principal and 
instructional coach through walk-through and formal observations, and 
meetings with Professional Learning Communities (PLC's) to discuss 
instructional practices and analyze student data.  Teachers are provided 
targeted, constructive feedback from these observations and meetings. 

The MTSS committee meets once per month to develop tiered 
interventions for struggling students.

Tiered interventions are in place for students who need  targeted 
assistance in academic and socio-emotional areas.  Corrective Reading 
(CR) and Leveled Literacy Interventions (LLI) are in place to provide 
support in reading and a targeted review and acceleration period is in 
place to assist with math.

Limited Development 
10/05/2017

How it will look
when fully met: Teachers will use student data from assessments (formative and 

summative) to target students who need additional support in 
academic areas.  Struggling students will receive appropriate 
interventions aligned to their individual needs. These interventions will 
be tiered into: Core (Core instruction), Supplemental Interventions and 
Intensive Interventions. Core Instruction interventions refer to 
reteaching and remediation structures within the classroom when 
students are not proficient.  Supplemental Interventions are small 
group interventions with classroom teachers, tutors or other support 
staff.   These interventions are research based and include (Corrective 
Reading, LLI, or Heggerty). Intensive interventions are 1 on 1 
interventions that specifically target individual students with greater 
need based on student data and include these research based 
strategies.  The interventions will be scheduled for 30 minutes per day, 
3-5 days per week.

Norma Lee 06/30/2022

Actions 8 of 12 (67%)
11/6/18 Regularly scheduled meetings with the icstructional Coach and principal 

to analyze assessment data, and plan appropriate standards-based 
instruction. (See 2.03 for more details)

Complete 10/15/2018 Sheletha Mims 10/15/2018

Notes:

10/5/17 Schedule dates for MTSS meetings. Complete 10/31/2018 Stephen Evans 10/31/2018



Notes: Will create a schedule of monthly meetings for MTSS and share with 
the MTSS Team.

10/16/18 Create in the master schedule blocks of time for remediation and 
acceleration.  This will include a schedule of interventions using the 
Corrective Reading and Leveled Literacy Interventions (LLI) as Tier 2 
interventions for MTSS.

Complete 10/05/2018 Stephen Evans 10/31/2018

Notes: Targeted interventions and remediation/acceleration as part of a 
school based intervention program.  Identification of students (based 
on assessment data) to target these interventions.  Teachers will have 
opportunities to remediate and accelerate students not pulled out for 
these interventions in other needed areas (Math).

11/6/18 Tiered interventions and tutoring for reading.

Corrective Reading (Grades 4-5) and Leveled Literacy Interventions (LLI) 
(Grades K-3)

Built in remediation times for math.
school master schedule built to limit transitions and aid with time 
management. 

Complete 11/30/2018 Stephen Evans 11/30/2018

Notes:

11/6/18 School-wide implementation of Eureka Math curriculum with 
appropriate support for teachers, students and parents.  

Support for teachers includes specific professional development 
opportunities provided by the district, visit to a school who has 
successfully implemented Eureka Math, and directed bi-weekly staff 
development designated specifically for Eureka Planning.

Complete 11/30/2018 Stephen Evans 12/01/2018

Notes:

11/6/18 Continued instructional monitoring (principal and instructional coach) 
with deliberate and targeted feedback to teachers about instructional 
practices and ways to improve instruction.

This includes frequent walkthrough observations by the principal and 
instructional coach with detailed and targeted, constructive feedback.

Complete 01/31/2019 Stephen Evans & 
Sheletha Mims

01/31/2019



Notes:

10/5/17 Create policies and procedures for student selection and assigning 
interventions.

Complete 05/01/2019 Norma Lee 05/01/2019

Notes:

10/14/19 Teachers will use data from formative assessments, mid module 
assessments, end of module assessments, exit tickets and teacher 
made common assessments to determine appropriate remediation, 
next steps, and monitor progress to increase student achievement in 
math.

Complete 01/29/2021 Sheletha Mims 01/30/2022

Notes:

9/27/21 Universal screeners (ex. I-Station, Amplify, or mCLass/Dibels) will be 
used to determine individual student skill deficiencies, and data from 
these screeners will be used as part of the process to determine 
appropriate interventions for students through the MTSS program.

Norma Lee 06/30/2022

Notes:

9/27/21 Members of the MTSS team will participate in Professional 
Development to align and update procedures within the MTSS 
program.  

Norma Lee 06/30/2022

Notes:

5/23/19 Align school procedures with District for selection of students for Tiered 
Interventions.

Norma Lee 06/30/2022

Notes: The MTSS team will create documents as part of implementation or 
tiered interventions.  These documents will be aligned with district 
policies and procedures.  Mr. Showalter will approve documents for 
school use.

10/14/19 Teachers will use data from assessments such as Fundations (K-3) and 
the CORE Assessment (grades 2-5) to assess skill deficiencies (gaps) in 
reading and determine appropriate remediation, next steps, and 
monitor progress to increase student achievement.

Sheletha Mims 06/30/2022

Notes:



KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment: Currently we are implementing MTSS (Multi-Tiered System of Support) 
for our students as part of our district-wide program. We will provide a 
framework which promotes school improvement through engaging 
research based academic and behavioral practices. We will use a 
systems approach using data driven problem solving to maximize 
growth for all. At South a school specific plan has been formulated, 
however a vast majority of those in the development process are no 
longer employed at South. As a result we are having to revisit the plan 
and implement it once all are familiar with the plan and procedures, 
including staff training.

Limited Development 
10/08/2017

How it will look
when fully met: The program will be fully functioning with a system in place to identify 

students needing support, a Support Team to determine and plan 
appropriate interventions for students to ensure their academic, social 
and emotional success. This will be divided into Core, Supplemental and 
Intensive Interventions.  

Core -Evidenced based practices designed for the majority of students 
(academic and behavior) - Majority of this will occur in Morning 
Meetings and Whole Group Guidance, aligned with CASEL 
(Collaborative, for Academic and Social-Emotional Learning) domains.

Supplemental - Students needing support in addition to core. (Will 
enhance Tier 1 in academic and behavioral issues).  These small group 
interventions will be based on specific student needs, determined by 
the school counselor through informal assessments and teacher 
referrals.

Intensive - Basically for about the most needy 5% of students, these will 
be for specific academic and behavior performances in identified skill 
areas. Interventions will be implemented through a process of 
systematic problem solving (Identification, Analysis, Implementation, & 
Evaluation).   These include 1 on 1 sessions with the School Counselor 
and/or referrals to outside mental health services as appropriate.

Norma Lee 06/30/2022

Actions 7 of 13 (54%)
10/15/17 South Elementary will utilize a guidance referral program to refer at-risk 

to the counselor for appropriate social and emotional interventions.
Complete 01/31/2018 Norma Lee 01/31/2018



Notes:

10/15/17 The school counselor will counsel and provide instruction on character 
education as part of her duties as counselor.

Complete 05/31/2018 Norma Lee 05/31/2018

Notes:

10/15/17 Awards Days / Events will be utilized for student recognition for 
positive academic and behavioral achievement.

Complete 06/05/2018 Norma Lee 06/29/2018

Notes:

10/15/17 At risk students will be referred to the school social worker as 
appropriate for support and counseling in order to help them develop 
emotionally, socially and academically.  This will be part of a 
comprehensive plan for overall student support, and part of the MTSS 
program.

Complete 11/06/2018 Norma Lee 12/31/2018

Notes:

10/15/17 MTSS team will implement referral process for at-risk students that 
meets their social, emotional and academic needs, complete with 
appropriate interventions

Complete 02/27/2019 Norma Lee 03/01/2019

Notes:

10/14/19 The school counselor will utilize community resources such as Youth 
Haven, the Caswell Parish and DSS as supports for intervention or other 
needs as appropriate.

Complete 09/30/2019 Norma Lee 09/30/2019

Notes:

10/14/19 Teachers will make referrals to the school counselor based on his/her 
academic, behavioral, emotional, or social needs.  These students will 
receive appropriate counseling to address these needs.

Complete 06/04/2020 Norma Lee 06/30/2020

Notes:

10/4/21 Teachers will be provided a Social and Emotional Learning Workbook 
and Guide.  The School Counselor will provide PD to enable teachers to 
use this resource effectively within their Morning Meetings and other 
times as appropriate.

Norma Lee 11/01/2021

Notes:

10/4/21 Teachers will receive professional development related to Social and 
Emotional Learning (SEL) and apply the concepts within the 
instructional setting.  This district PD will enable teachers to better 
understand SEL and apply concepts within the instructional setting.

Andrew Tyrrell 03/01/2022

Notes:



10/14/19 School counseling services will be utilized in the most appropriate way 
to promote academic, social and emotional behaviors and provide 
appropriate interventions as needed.  These interventions include but 
are not limited to:
 - Individual and small group counseling
 - Crisis Intervention
 - Programs such as "Student of the Week" and "Newcomer's Club"
 - Character education programs through the morning announcement 
and PBIS.

Norma Lee 06/30/2022

Notes:

9/30/21 During Morning Meetings, teachers will use developmentally 
appropriate Social and Emotional Learning (SEL) strategies to help 
students apply the knowledge, skills and attitudes to develop key skills 
such as empathy for others, maintaining healthy relationships,  and 
making responsible and caring decisions.

Norma Lee 06/30/2022

Notes:

11/6/18 Development of a comprehensive school counseling program through 
collaboration with the school counselor to include small group and 
individual counseling sessions.

Implementation of the Choices Program as appropriate

Norma Lee 06/30/2022

Notes: This is an on-going process.  The school counselor will adapt the 
program as appropriate to meet the changing needs of our students 
and work with them to improve their academic and social skills and 
promote their emotional well-being.  The timeline will actually be on a 
continuing basis.

11/6/18 Continued development and implementation of Positive Behavior 
Interventions and Strategies (PBIS) 

Stephen Evans 06/30/2022

Notes: We will continue to evaluate and modify the counseling program as 
needed to meet the changing needs of our students.  The continued 
development of the PBIS program within MTSS as a part of the school 
culture and climate will result in better support for our children with 
specific behavior needs promote a more healthy school climate overall.



KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date

Initial Assessment: At South Elementary we have transition events and processes 
established to help create a smooth transition into South for 
kindergarten students. Transition into Kindergarten include our "MUD" 
(Move Up Day) from Pre-K to Kindergarten. During the Pre-K "MUD", 
the Pre-K students visit with Kindergarten students and teachers for a 
day so they can learn what is expected of them when they begin 
Kindergarten. We have a parent meeting in May and Kindergarten 
Orientation in early August for kindergarten students separate from 
grades 1-5. For our 5th grade students transitioning to Dillard Middle 
School, we have several events including middle school orientation at 
Dillard and an introduction to band program at Dillard. Our DARE 
program extends through the Middle School. Students at South also 
participate in the DARE program which also transitions to Dillard as 
well. One of the programs we are implementing for grade to grade 
transitions will be our "MUD" days for each grade level. After the 
completion of End-Of-Grade Testing at the end of school, students will 
spend a day with the teachers at the next grade level. During this time 
they will receive information on the next grade level expectations and 
other information.

Limited Development 
09/27/2017

How it will look
when fully met:

The school will consistently have events and procedures in place to 
facilitate grade to grade transitions and level to level transitions. We 
will continue with Kindergarten Orientations and meetings and 
implement the "MUD" Days for grade level transitions, collaboration 
with Dillard Middle School will enable us to have a more effective 
transition for our 5th graders to Dillard.

Stephen Evans 06/30/2022

Actions 4 of 5 (80%)
10/5/17 The Dillard Middle School resource officer conducts the D.A.R.E. 

program for the 5th grade students.  This allows the students to build 
trust and a relationship with the resource officer.

Complete 04/30/2018 Yvette Worsham 04/30/2018

Notes: The DARE Program is implemented and it is a 4 month program.  The 
specific dates vary from year to year because there are 4 Elementary 
Schools in the district that are scheduled.

10/5/17 Kindergarten spring parent meeting and fall orientation. Complete 05/02/2018 Sheletha Mims 06/15/2018
Notes:



10/5/17 5th grade orientation helps students transition from South Elementary 
to Dillard Middle School.  This will allow students to acclimate 
themselves to the school and staff and receive information regarding 
expectations and procedures at Dillard Middle School. The Dillard Band 
teacher will meet with 5th grade students to promote middle school 
band.  

Complete 05/11/2018 Norma Lee 06/15/2018

Notes:

10/5/17 Moving Up Day as a transition day. Students will meet with next year's 
grade level teachers to hear expectations for the next grade.

Complete 05/31/2018 Stephen Evans 06/15/2019

Notes:

10/16/17 Vertical alignment meetings will be held with staff members and 
different grade levels, as well as South 5th grade and 6th grade 
teachers at Dillard Middle School.  These meetings will help teachers 
understand expectations and standards at grade levels above and 
below them and what students are expected to know and learn.

Stephen Evans 06/30/2022

Notes:

Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision



KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date

Initial Assessment: To facilitate and improve instructional practices at South, the following 
are being implemented within the school systems and structure to 
analyze instructional practices for their effectiveness. Data will be 
collected and discussed within each of the following groups leading 
student growth. * PLC's - Professional Learning Communities. * SIT - 
The School Improvement Team (SIT) will meet twice a month to analyze 
instructional practices and student achievement as a whole. * MTSS - A 
Multi-Tiered Support System is being developed and implemented in 
order to provide appropriate interventions for students based on their 
academic, needs. * PBIS - Positive Behavior Intervention Support ed 
and incentive programs for good behavior for classes and individual 
student behavior is being developed and implemented. * Staff 
Meetings - Staff Meetings will be utilized to disseminate information to 
staff, conduct professional development sessions for staff at the school 
level. Meetings are purposeful and data-driven. *Vertical PLC - Vertical 
alignment will be utilized to ensure students are gaining the skills 
needed to be successful at the next grade level. *PLC between 
instructional Coach and Principal for discussion of data, instructional 
practices and assessment. *Professional Development for Content and 
Pedagogy (District and School Based)

Limited Development 
09/27/2017

How it will look
when fully met:

*PLC's - Highly functional PLC's making data driven decisions, *SIT - 
established and highly functional utilizing data to make school based 
decisions for school improvement and academic achievement,  *MTSS - 
Functioning MTSS system with tiered interventions. *PBIS - Functioning 
PBIS model within the school. Implemented with fidelity throughout 
the school. Incentive based positive system rewarding appropriate 
behavior. *Vertical PLC - Functional vertical teaming determining best 
practices for level to level transition (Meeting notes) * PLC Between 
Instructional Coach and Principal - Discussions and meetings 
*Professional Development for Content and Pedagogy to plan 
professional development based on school and student data, plan 
instructional focuses and areas to address pedagogical practices.

Stephen Evans 06/30/2022

Actions 5 of 6 (83%)
10/15/17 The instructional coach will provide targeted professional development 

sessions designed to enhance instruction and raise student 
achievement by through cooperative learning activities and small group 
instruction.

Complete 08/31/2018 Sheletha Mims 09/01/2018



Notes:

10/15/17 The instructional coach will meet regularly with Professional Learning 
Communities (PLC's) to analyze data and review the effectiveness of 
instructional strategies.

Complete 10/01/2018 Sheletha Mims 10/01/2018

Notes:

10/15/17 The principal and instructional coach will regularly review data to 
determine the effectiveness of instructional strategies.

Complete 11/21/2018 Stephen Evans 11/21/2018

Notes:

10/15/17 The principal and instructional coach will review EVAAS data to 
determine teacher effectiveness and assess teacher needs.

Complete 06/05/2019 Stephen Evans 06/07/2019

Notes:

10/15/17 The leadership team will analyze data to determine the effectiveness of 
instructional strategies and determine goals and strategies for on-going 
school improvement.

Complete 09/30/2019 Stephen Evans 09/30/2019

Notes:

10/10/19 During School Improvement Team / leadership team meetings, teacher 
members will take an active role through the use of distributive 
practices to make decisions for development and implementation of 
policies and procedures designed to improve student achievement and 
promote the social and emotional well-being of students.

Stephen Evans 06/30/2022

Notes:



Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment: Teachers are divided into grade-level teams where they collaborate on 
planning instruction, assessment, analysis of student data and 
appropriate interventions for students who are struggling. Teachers 
also serve on school-based committees to carry out the work of the 
school.

Limited Development 
10/05/2017

How it will look
when fully met:

Teachers will use common planning to plan instruction aligned to state 
standards with instructional strategies that are research-based and 
data-driven to meet individual student needs and improve academic 
achievement. Teachers will also meet with the instructional coach and 
principal to assess data and lesson plans to ensure appropriate rigor 
and to ensure the needs of students are being met.  Assessments will 
be standards based and data from both formative and summative 
assessments will be used to determine student proficiency.  For 
students who are not proficient, strategies will be developed to 
remediate as appropriate so student achievement improves.

Sheletha Mims 06/30/2022

Actions 5 of 6 (83%)
10/5/17 Professional Learning Communities (PLCs) will provide minutes of 

meetings and the next steps for students.  Teachers will meet during 
common planning time to conduct these meetings.  

Complete 10/31/2017 Sheletha Mims 10/31/2017

Notes:

10/5/17 Teachers will analyze data and use the analysis to develop appropriate 
instruction, assessment and interventions for all students.

Complete 10/30/2018 Sheletha Mims 10/30/2018

Notes:

11/6/18 Teachers will meet with the instructional coach and principal to focus 
on lesson planning.

Teachers will collaborate to create standards aligned lessons using best 
practices aligned with state and district pacing and curriculum guides.

Planning will focus on standards, collaborative lesson design, best 
practices, align to pacing guides.

Math instruction will include problem solving strategies and higher 
order thinking skills.

Complete 11/01/2018 Sheletha Mims 11/15/2018



Notes:

11/6/18 Teachers will meet in Professional Learning Communities (PLC’s) with 
the instructional coach and principal twice weekly. 

Analysis of student data including teacher created assessment data 
(teacher made common assessments) and standardized assessment 
data (mClass, BOY, BOG, Benchmark, NC Check-ins, etc…), as well as 
Affirm, SuccessMaker, Freckle and other standards based assessment 
programs.

Information from data analysis will be used to plan and modify 
instruction, plan and create future assessments, and discuss 
instructional strategies & interventions tailored to meet individual 
student needs.

Complete 11/30/2018 Sheletha Mims 12/19/2018

Notes:

10/5/17 Teachers use the North Carolina unpacking documents to help prepare 
the rigorous assignments and assessments to meet the requirements 
for each grade level.

Complete 06/03/2019 Sheletha Mims 06/01/2019

Notes:

6/17/19 School committees will be aligned with goals of the School 
Improvement Plan and members will collaborate to carry out the goals 
of the SIP through the committees.  

Stephen Evans 06/30/2022

Notes:


